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President’s M essage

Asyour incoming ARPA President | would liketo congratulate Daryl Farrens, his
staff and volunteers from Homer who were responsible for hosting our Annual
ARPA Conference. They did an exceptional job. The Exhibitors were great (|
loved driving the tractor), the guest speakers and educational sessions were
informative and first class and the night life loads of fun. | would also like to
congratul ate the recipients of our annual awards. Your time and contributions to
our profession, your communitiesand ARPA ismuch appreciated and your awards
well deserved.

Asyour new President | am alittle humbled when | look back at the past presidents
and their leadership of our organization. Many have moved on but as| look at our
current Board of Directors, most of them have already served as President of
ARPA. Therefore, | am very fortunate, as there is lots of knowledge for me to
draw upon during my tenure as president. | plan on using each one of you as a
mentor and ask for lots of help.

| had a chanceto visit with many of the past board members and others attending
the conference in Homer. We discussed ARPA and where it has been, where isit
going and what is the primary purpose of ARPA. The primary purpose of ARPA
isto provide the very best professional education and training opportunitiesto all
our members through the different sections ARPA represents. By in-large ARPA
has accomplished that. We now have a membership of 200 professionals and we
are still growing. However even with the largest membership in ARPA’s history,
there is a sense that as an organization, we have not met the challenge of getting
the new members actively involved in ARPA. They join ARPA to attend the
workshops and our annual conference but not to help sustain and grow our
organization professionally. | believe this can be seen in our committees, section
chairs, and on our Board of Directors. If one looks at who these individuals are,
you will find most are the same faces you have seen over the past fiveto ten years
just rotating positions. There are probably some good reasonsfor thisand it isnot
necessarily bad to have consistency, history and experienced peopleaschair leaders
and Board members. But we must do a better job to infuse the young and new
professional s coming into our association with the“old guard” (that includesme).
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Next Flash Info Due)

January 15, 2003

TheFLASH torchisbeing passed on
toMyiiaWistler at Juneau Parks &
Recrestion.

Pleaseforward information to:
MyiiaWhistler

Juneau Parksand Rec. Dept.,
155S. Seward K.,

Juneau, AK 99801.

Fax: 586-5677

Email:

Myiia Whistler @ci.juneau.ak.us

Please keep the information about
what you are doing in your
communitiesflowing! TheFLASH is
awonderful tool to expose othersto
the great things being accomplished
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Presidents Message continued:

We should manage and plan for this change. As board members and section
chairs we also need to recommit ourselves to grow professionally by mentoring
the younger professionals and educate other members to the benefits of joining
and working for the betterment of ARPA and our profession.

One of the goals | have set for myself and for the association is to challenge the
section chairs, committee chairs and Board to | et this change happen. We need to
encourage, manage and mentor that change as it was done for us ten years ago.
Many of us have been in our jobs as directors or in management positions within
local, state and federal agenciesfor numerousyears. We have been involved with
ARPA and have done an outstanding job in offering and providing education and
training to our members. But over the past few years we have seen adeclinein
the aguatics, therapeutic and youth services sections while the wildlands and the
new maintenance sections have continued to grow. The wildlands section leaders
who recently retired did a great job in planning and facilitating its change in
leadership. They worked to make suretheir structure of providing trainingwasin
place and worked with and gave opportunities to their new members who were
goingto replacethem. By offering meaningful training (not just at ARPA’sannual
conference) they were able to show their section members the value of joining
ARPA and what it can offer them. The newly created maintenance section has
followed their example, offering training workshops and found its niche to attract
new members.

During the Homer Conference a concerted effort was made to inspire the
Therapeutic and Aging, Aquatic, and Youth Services Sections to evaluate their
sections and see how they could revitalize their sections. New |eaders came forth
and volunteered to get involved, but asked for hel pin trying to energize their sections.
Name changeswere proposed to better reflect whom they represent. Commitments
were made to seek training workshops other than at the Annual Conference. There
was new enthusiasm shown by all three sections, as new chairpersonswere el ected
and the new chairs were made aware of their budgets and that funds could be
spent on planning and training.

Now this enthusiasm needs to be followed up with action. Not only action by the
new chairs of those sections, but by individual Board members and other section
leaders to help them get to the next step. Past presidents and officers need to step
up and work with the section leaders and see that they offer that meaningful
training so professionalsin their fields can have areason to attend the training and
see the benefits of their sections within ARPA. ARPA's leadership should help
facilitate and encourage this enthusiasm. We need to call the new chairs and let
them know we are there for suggestions and help. Encourage them and let them
know how you organized your workshops, budget concerns, and how you got
people to attend. The new section chairs should not hesitate to contact board
members or others for help and ideas. If the new chairs fedl they can’t get a
meaningful training workshop planned before our annual conference in October,
then they should beworking real hard at planning their sessionsfor the conference
in Anchorage.

Board and member outreach iscritical for these sections and in helping get others
involved within our association. So | challenge usall to make those simple phone
calls letting others know you are available to help, asking what's going on and
wherethey arewith planning their section workshops. It'samazing what asimple
phone call or reminder can do to build a fire under us and inspire actions and
accomplishments. Letsall striveto makethisyear’straining and education efforts
at our Annua Conference and throughout the year the very best ever.

/

Jennifer Urtell
Web Page: Zieak McFarland-
Young
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City of Cordova City of Valdez
Position Opening Position Opening

Position Title: Pool Manager/Recreation Specialist RECREATIONAND PARK SMANAGER.
Oversees the development of a
comprehensive, year-round recreation
program for all ages. Manages Teen Center,
o Swimming Pool and awidevariety of parks
Position Summary: Thisisafull-time position under the direction of the Parks ~ and recreation facilities. General duties
and Recreation Director. Thisposition developsand implementsacommunity wideaguatics include administration of programs,
program, overseesthetotal operation and maintenance of pool facility and equipment and ~ supervision of 4 full-time and up to 75 part-

Salary: Full time position with benefits- starting at $13.97-16.17 DOE

works with recreation staff on special events and programs. time staff, program development and
implementation, and facility maintenance.
Education and Skills Requir ed: High School Diploma/GED Requirements: BA in Recreation/Parks

Administration preferred, minimum of 4
years of supervisory experience, experience

Experience: in municipal parks and recreation service
1.Threeyears experience working in an aquatic facility including supervising delivery, experience in Swimming Pool
aguatic staff and lifeguard training. management preferred. Beginning Salary:
2. AFO and CPO certificates preferred or ableto obtain. $46,011- 51,247 DOE.

3. Advanced Lifesaving, First Aid and CPR Certification
4.WSI and Lifeguard I nstructor Certificate preferred or ableto obtain Application Deadline: November 30, 2002.
City of Valdez, Box 307, Valdez, AK 99686.

Knowledge Skills and Abilities: (907 835-2531
working knowledge of pool operationsworking knowledge of personnel mgmt. L )

- skilledin public relations and community education é |f_h Lifeguard

- ability to communicate aquatic servicesto the public clearly both verbally/written
- ability to solve problems creatively, build consensus with public

- ability to work with computer word processing and spreadsheets

- ability to work under stress and meet deadlines

- ability to establish rapport with customers & friendly customer serviceat all times.
- ability to accept change, be flexible and desire to improve an grow professionally
- holdavalid AlaskaMotor Vehicle Operators License.

H;Oasis PostionsOpen

Red Cross Lifeguard training available for
non-certified swimmers. Advanced training
and waterpark certification available to
certified ARPA lifeguards. For additional
information call (907) 522-4420, 9 am-5pm

DON T GAMBLE
ON YOUR NEXT
PARK PROJECT!

o Sitelines is Your One-Stop, Full-Service Resource for ...

N N

I Exclusive Alaska If- Fja ground Egﬂl.ﬂm'ﬁ‘ﬂf
. Representative for ’ ety Surfacing
Gamelime: % ﬂ;ﬁfEﬁG Equipment
! (m; E:TE ': ? * Site Furnishings
i i > Picnic Shelters
! - * Skate Parks
: S tE‘ ines .and more!
l— 800-235-2440
- Park & Plauground Products. Inc. A - caoscalifing R Briiey f



Notesof ARPA BOARD MEETING, October 3,2002 6:30 pm
LandsEnd Resort Room 402

ttending: PaigeAppelo-Dilley, Helen Clough, Danielle Dittmer, TamaraHagerty,Jeff Hawley, Karl Kassel, Kim Kiefer, John Marti Marshall,
McCleary, Zieak McFarland, Bill Overbaugh, Nancy Peterson, Bob Robertson, Dixon Sherman, Karin Sturdy, Earl Wiese, Janie West

| CalltoOrder

The meeting was called to order by President Earl Wiese.
Il Approval of Minutes

A. January 12, 2002

B. Review Informal Board Mtg minutes, May 4, 2002 No changesto these notes. Therewas not aquorum, thusthe meeting was
informal.

[11 Adoption/Approval of Agenda
Kim moved to approve agenda, Jeff seconded, motion passed.
IV Unfinished Business
A. Annual Conferences
1. Conference 2003, October 15-18, Anchorage

John McCleary and Bob Raobertson reported. The TRAAK board has agreed that the Alaska Trails Symposiumwill join
with us. Wewill work with Kim Cruse at Alaska State Parks. The Anchorage A ssociation of Volunteer Administrators
will hold a 1-day symposium on volunteer management in conjunction with the conference. They are amulti-faceted
group with strong sponsors. The Council of Community Schoolswill have an affiliated meeting. The River Management
Society will also participate. ARPA will bethe primary host. John and Bob will put together an organi zing committee
after all the partners areidentified. There are no issueswith local volunteer assistance.

The theme will address north land recreation. We will invite neighbors from other northern countries. Any board
members with contacts in other northern countries should provide them with information about the conference. We
will explore contacts with Anchorage’ s sister city and others. Bob istargeting at least 50 exhibitors and will hand out
information to exhibitors at National. We will also use Warren Templin’s south-central Alaskavendor connections.

2. Conference 2004, TBD, Juneau -Update, Kim Kiefer

Juneau had submitted a proposal to hold the conference in Juneau in October of 2004. Kim will be getting partner
organizationsto participate. Nancy moved we approve Juneau asthe host sitefor the 2004 conference. Jeff seconded.
Motion passed.

3. Conference 2005, TBD, (Fairbanks?) - Karl Kassel

We discussed holding the 2005 conference in Fairbanks. A proposal will be presented to the board at its January
meeting. Nancy mentioned that Valdez would be interested in hosting in 2006.

B. AML Contract Services-Cost/Benefits-Nancy Peter son

Nancy presented the estimate from AML to provide three services: production, printing, and distribution of the ARPA
newsletter; production, printing and distribution of the ARPA membership roster; and housing ARPA's long-term archive.
There would be no charge for housing the files. The costs for the documents were only slightly higher than current expenses.
AML would also provide articles of interest to ARPA members. MyiiaWhistler of Juneau will bethe new FLASH editor. Jerry
will continue to gather advertising. We want to continue to have advertising to off-set costs. AML would aso do some
outreach for us.

Karl moved that we enter into a trial one-year contract with AML to produce, duplicate and distribute our newsletter and
membership directory and for AML to store our permanent archive. Jeff seconded. Motion passed.



Discussion included understanding that even without advertising therewaslittle additional cost to using AML over our current
production costs. We will ask AML to provide us with electronic copies of the documents for our use. AML cannot use our
mailing list for anything other than mailing our documents.

C. 2002 NRPA National Congress-Financial Assistance

Under current policy, we reimburse the president and president-elect up to $800 for each trip to attend national and mid-year.
Under the same policy we reimburse the lay representative up to $800 to attend one or the other. Kim moved that we look into
funding thelay person for both at the full cost of air fare and registration and one-half to the full cost of ahotel room, depending
on whether the lay representative can find someone to share aroom with. Karin seconded.

The new lay representative is Steve Beardsley. The motion was amended to state that for 2002, we would reimburse the lay
representative up to $1,000 for air fare, registration, and lodging to attend national; and that the bylaws committee will determine
fair reimbursement for the lay person to attend both mid-year and national in the future. Motion passed. In our discussion, we
agreed that we wanted the person to get the lowest reasonable air fare — not necessarily have to fly the “red eye” but not pay
regular coach full fare either.

V New Business
A. Certification of Election 2002-2003 ARPA Board

Jeff reported that we had good ballot return — 70 voted. Having stamped, self-addressed envel opes helped and we want to
continue that practice. Only three voted electronically. We agreed that we needed to tell the winners they won before
announcing to the membership. Winnerswere announced to the board: Karl Kassel, President-elect; Janie West, Secretary; and
John McCleary, Board Member at Large.

B. Policy Review-Release of Member ship and Attendee L ists-Nancy Peter son
Nancy Peterson provided the following mailing list distribution policy in the form of amotion:

TheAlaskaRecreation and Park A ssociation membership list will be made available only for the following purposes: (1) ARPA
newsl etters, section newsletters, promotion of ARPA conferences and educational /trai ning workshops and (2) training/education
opportunitiesin which ARPA is a direct co-sponsor. The President shall approve all co-sponsorship agreements. The ARPA
mailing list shall not be provided for direct mail uses. This includes product sales, membership solicitation or other non
educational advertising or promotion. ARPA provides alternativesfor thistype of information, distribution through advertising
in the FLASH and exhibitor booths at conferences/workshops.

Karl moved to accept with policy as presented by Nancy with the addition of, “ Conference attendee lists can be made available
to conference participants as long as the registration form has a check off box to decline to release information.” Paige
seconded. The motion passed. We need to take this to the membership for a vote then add it to the policies and procedures
according to Earl.

C. 2003NRPA Mid-Year, Feb 25-March1-Financial Assistance- seediscussion above
VI President’sReport

A. Update Committee/Section Chair M ember ship List

B. Manual of Procedures-ContinueUpdates

C.Thanks

Bob gave aquick update on changes at the national level. In aletter to the trustees from the National Office, it was announced
that the new executive director resigned effective September 26. A head hunter is searching for anew executivedirector. There
will be discussions of this at national. The bylaws of all branches of NRPA are being revised. Bob Hall is the temporary
executive director. Heisapast president of NRPA.

Earl mentioned two concerns that had arisen during his tenure: the difficulty in setting dates for board meetings that all could
attend and the lack of currency on the contact information about members. Janie reminded everyoneto update theinfo if their
address, e-mail, phone or fax numbers change.

Earl thanked everyone, especially Bob Robertson and Karin Sturdy.



VII Treasurer'sReport-Nancy Peterson

Nancy presented three separate reports. The first reconciled 2001. The May and September reports were also present. Bob
moved and Kim seconded to approve the reports. Motion passed.

A brief update on the Homer meeting from Daryl was presented. We had 46 full registrationsfor $9200 and received $1800 from
exhibitorsand $300 from section lunches. Non-memberswill get amembership.

V111 Section Reports

A. Wildlands-Bill Overbaugh Bill reported Wildlandswill hold aworkshop in the spring similar to what they did last year.
It will be in conjunction with the Sportsman’s shows. They have yet to select atopic.

B. Youth Services-Ryan M cFarland Zieak reported that they will meet tomorrow. The section is considering changing
their nameto recruit more members.

C. Aquatics-PaigeDilley Paige reported that aquaticsis*“rapidly crumbling.” Whilethey held no workshops and had
no speakersthis year, they hope to hold workshops next year. She will be talking with John McCleary and others.

D. Park Maintenance-Karl Kassdl Karl reported they held the ball field maintenancetraining in the spring. Would like
to do another training next spring. The workshop went well.

E. Therapeutic Rec & Aging-Jennifer Urtell Danielle Dittmer from ChallengeAlaskaisinterested in getting the section
operating again. Theword therapeutic may cause some aproblem. A group will meet Friday.

F. Boardsand Commissions-Bob Robertson There are 27 members. Bobisnot sureif they will become asection or
not. Steve asthe new lay person can get something going. Friday therewill be boards and commission session. A ot of cities
are not getting membershipsfor their board members. Several citiesare members of NRPA.

IX CommitteeReports
A. Education and Training-Bob Robertson

KimKiefer and Karin Sturdy will bethe new co-chairs. Bob provided areport of the last committee meeting at the May informal
board meeting. A good program was developed for the Homer conference. Most board members are on thiscommittee. They
will have abig job next year with the size of the Anchorage conference.

B. ConferenceCommittee-Daryl Farrens

Tamara Hagerty presented for Daryl. They had difficulty getting people to turn in information about sessions. There are six
exhibitors. Theweb siteworked out well. Need to mail out information early.

C. Member ship-JanieWest
Current membership is 200.
Aquatics-18  Wildlands-45 Therapeutic-6 Maintenance - 42 Youth Services- 21

Boards & commissions - 27 (8 agency members)

All werereminded to give Janie address changes. Janie hasabout 350 names of current and former membersin her database. We
discussed how to deal with charging membership at spring workshops. Wildlandswill have 100 new members starting thisfall
fromtheir spring workshop asthey held namesso all could havefull year. Park maintenance did the opposite. We agreed to refer
thisissue to the bylaws committee. Janie will provide board members a printout of the membership in January.

D. Publications-Jerry Walton - noreport
E. Awards-Bob Frates

Bob reported that we have no young professional award thisyear. Wewill get the award forms on the web page. Nancy moved
and Paige seconded that the Bob Robertson Service Award include full conference registration up to $150. The motion passed.

F. Nominations-Jeff Hawley Jeff asked usto bethinking of new peoplefor offices. Next year we'll have president-elect,
treasurer and two board members at large open.



G. Legidation-
1. State & Local-Jim Stratton - no report

2. National-Nancy Peterson Nancy reported that sheis sending out most information by e-mail. Shewould like
to have more e-mail addressesto get information to everyonein atimely fashion. NRPA isdoing agood job of getting
information out.

H. Constitution and Bylaws-Jeff Hawley  Bob has made a couple of updates to the policy and procedures book to be
current, pulling out thelogo committee and the benefitsinformation. Jeff and Karl wereto review and seeif anything el se needs
to be changed. Karin reminded usthat we need to include the current policy on reimbursements for attending NRPA meetings
including who and the amounts.

|. Historical-Bob Robertson - noreport

J. Benefits-Jeff Hawley Wendy isthe new chair. We discussed that the benefits program has changed. Those going to
NRPA should attend session on new program and report back to the Board in January so we can determineif this program will
benefit us.

K. Intern-Nancy Peterson Nancy reported she had two outstanding interns this summer. Oneisstill finishing up
collecting the salary information and Nancy reminded everyoneto please send in their information. Shewill have apresentation
for the January board meeting.

L. Boardsand Commissions-Bob Robertson - seeearlier report under section

M. Scholarships-Karin  Theimmediate past-president will bethe chair. Karinwill help. Bob hastheform. We need to post
on theweb page and get an articlein the FLASH. Karin highly recommended the National Institute on Recreation Inclusion —
we should get someone to apply for a scholarship to attend. The formisin the policy and procedures book.

N. Certification & Prof Dev.-WendieMarriott A handout from Wendie was shared with the board.

O. Web Page-Ryan McFarland  Zieak reported that we should send him anything we want on the web site. Hetold usthat
our e-mail addresses are protected from those who would “spam” us. Board members are very pleased with the web site. We
should all take advantage of the forum.

X Correspondence

Earl mentioned that he had signed two letters: one signing on to the NRPA support of the LWCF and the second to the City of
Cordova addressing our in-coming president.

Karin asked about the board training on Saturday. Inthefutureit would be great if the sections could hold el ections before the
luncheons so we would know who would want to attend and could plan accordingly. There may only be one person thisyear.

The new board will meet briefly after the banquet on Friday. Thirty minutes max.
X! Board Calendar

A. Board Orientation-Oct 5, 10:00am Room C

B. NRPA National-Oct 16-20, Tampa, Fl

C. ARPAWinter Board Mtg.-Jan 03, TBD

D. NRPA Mid-year-Feb 25-Mar 01, 2003, Washington DC

E. ARPA Spring Board Mtg.-May 03, TBD

F. ARPA Annual Conference-Oct 13-18, 2003, Anchorage

Bob mentioned that there will also be the regional summitin May and that Pam will have the date.
XI1Adjourn Nancy moved to adjourn. Kim seconded. Motion passed

Submitted by Helen Clough, Secretary



4 The Flash Pan! )

The deadline for submission of articles and section reports will be January 15, 2003 to: MyiiaWhistler, Juneau Parks and Rec.
Dept., 155 S. Seward St., Juneau, AK  99801. Fax: 586-5677 Email: Myiia Whistler@ci.juneau.ak.us

FLASHFANSwill still beabletoreachthe FL ASHM AN at: 907-428-6896 voice, 907-248-1323 fax or by e-mail at waltonjr@gci.net
Until wemeet again - Goodbyeto all fromtheFL ASHM AN!

"We know that communication is a problem, but the company is not going to discussit with the employees." (Switching supervi-
sor, AT& T Long LinesDivision)

Quotefromthe Boss: "Teamwork isalot of peopledoingwhat | say." (Marketing executive, Citrix Corporation)

One day my Boss asked me to submit a status report to him concerning a project | wasworking on. | asked him if tomorrow would
be soon enough. He said, "If | wanted it tomorrow, | would have waited until tomorrow to ask for it!" (New business manager,
Hallmark Greeting Cards.)

“A computer once beat me at chess, but it was no match for me at kick boxing.” -Emo Philips
“Ever wonder if illiterate people get the full effect of aphabet soup?’ John Mendosa.

“1 wasmarried by aJudge. | should have asked for ajury.” Groucho Marx

Whenever | feel blue, | start breathing again.
- /
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