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President’s M essage

by Karin Sturdy

Asl sit at my laptop with stacks of fileson my left and my right, | feel overwhelmed at how
our jobsin parks and recreation have changed over the years. I’m sure someone promised
me a computer would “ make things easier.” When | moved to Seward, | brought my own
8086 with me. It was the only computer the whole department used. Now all our parksand
recreation siteshave at least one computer. Work isn't easier; it'sdifferent! Thereissimply
moreinformation! ...Moreinformation to track, to analyze, to report and to learn from. There
ismuch discussion about thetopic of “ Trend Tracking.” A great portion of the Summer 2001
issue of NRPA & APRS's* Keeping you Current” magazine discusses trends and our chal-
lenge to stay cutting edge, with our fingers on the pulse.

In Alaska, we are unique - yet part of the greater whole, too. Just because some Lower 48
agencies sell bottled water and have interactive registration systems and websites (that
almost sounds like a slam, but it is not) doesn’t mean we MUST follow suit. However,
neither does it mean we should blow off the trendy ideas as such.

Let us make good use of our resources available to us. Email questions to our peers can
render a plethora of unusual answers. NRPA publications are presented by folks in the
trenches: land managers, aquatics facility operators, programmers, administrators, aging
and therapeutic specialists and military recreation professionals, to name a few.

Then, we cannot forget the Alaska connection. We in ARPA are our own dichotomy: di-
versg, yet the same. We have the same challenges, similar resources, yet geography alone,
or populations make usfeel worlds apart. But we solve each other’s problems through open
communication and educational sessionsand roundtables. Join me and your peersin Wasilla
for ARPA’'s Alaska Recreation Rendezvous 2001! The program looks tremendoudly valu-
able, and may | say... “trendy!” We'll learn about future focuses and discuss the issues of
today. Congratulations to Warren and the entire host committee and community for ajob
very well done!

The ARPA board will aso be tasked with reviewing trends and future goal s as we continue
to click off our Strategic Plan and move forward with new, specific growth ideas. What
trends do you see for our tomorrow? For your department or agency? There are fantastic
resources availableto you, so don't feel alone. And what if it'stoo overwhelming? What if
all these changes are too unpredictable? What if thisjust isn’'t the gig you signed up for?

Continued on page 9
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Deadlinefor submitting
information for the next
edition of the
FLASH
is October 1, 2001.

Check out the latest
information onthe ARPA
Conference
September 19 - 22, 2001

\ARPAWiIIbeZSthisOctober/




4 Boardsand Commissions

wor kshop

Saturday September 22, 2001
Best Western LakeL ucillelnn
For current board members and per-
sons going on to boards or commis-

sions.

Contact: Bob Robertson for informa-
tion at ror-arpa@alaska.com or 907-
274-2402

\_ J

Exhibitor SpotsOpen

Thereare till openingsfor exhibitorsfor the
Alaska Recreation and Park Association
conferencein Wasilla, Sept. 19-22 at the Best
Western Lake Lucillelnn.

Theexhibitorswill belocated in an enclosed
tent area just outside the main meeting hall.
Therewill be coffee and refreshment breaks
and the silent auction display located at the
exhibitorsarea.

L ettersand application formshave been sent
out to over 40 potential sponsors of exhib-
its. Returns are coming in but conference
officialsaretill looking for more exhibits of
supplies and services of firms or organiza-
tions that work with Parks and Recreation
people.

With the Rivers Management Society and
the State Trails Symposium, more interest
has been shown in firmsthat arein thisarea
of sales.

For information contact Bob Robertson email
ror-arpa@al aska.comor Warren Templin 907-
745-9690 email wtemplin@msh.co.mat-
su.ak.us

d 2002 h

ARPA Conference

Although Homer may be at the end of
theroad, thereis no better placeto prac-
tice the three Rs: REJUVENATE, RE-
CHARGE, RECREATE. Join usby the
Bay at Land'sEnd Resort, September 18-
21 for the 2002 conference. For more
info and/or to schedule a session con-
tact Daryl at the Homer Community
\School at (907) 235-6090. )

Annual Award Nominations

Nominationsfor theannual Alaska Recreation and Park Association will bereceived through
August 27, 2001. ARPA has established an awards program that recognizes individuals
and/or groups for their achievements and contributions to the Parks & Recreation field.

A special award, called the Bob Robertson Award, isa service award recognizing outstand-
ing achievement. The candidatefor thisaward is selected by the ARPA Board of Directors.
All Board members are asked to contact Bob Robertson before August 27" with anomina-
tionat 274-2402.

Award Categoriesare:
1 Professiona
2. Young Professional
3. Distinguished Service

Please take the time to nominate a deserving individual or group for one of these presti-
gious awards.

National Playground Safety I nstitute (NPSI) Safety | nspector
Certification Cour seand Examination

October 15 & 15, 2001
Exam October 17,2001
Hotel captain Cook
Anchorage, Alaska

According to the Consumer Products Safety Commission 2000, children aretreated in U.S.
hospital emergency rooms each year for injuries associated with playground equipment.

How does your playground equipment measure up? How many preventable injuries oc-
curred in your parks or your school playgrounds.

Sponsored by the Alaska Recreation and Park Association, Municipality of Anchorage and
the National Recreation and Park Association Playground Safety Ingtitute, this 10 hour
course is the most comprehensive training program on playground hazard identification
and risk management methods. Advanced reading of the course materials sent prior to the
institute and the training from nationally known playground safety expertswill prepareyou
to sit for the Certified Playground Safety Inspector examination offered at the conclusion of
the course on Oct. 17™.

Topicsinclude:
** |dentify safety hazards on playgrounds and design a playground that protects children
from injury ** Review risk management tools and liability problems ** Importance of a
comprehensive playground safety program from a legal perspective ** Test methods of
entrapment, protrusion and entaglement **

Fees:
Registration prior to Sept. 18 $300.00
Registration prior to Sept. 18 $365.00
Examination fee $100.00
Contact:

Lori Schanche 907-343-8368, fax 907-343-8088, email schanchele@ci.anchorage.ak.us




Wildland Section News

With a vision of consolidating a continually growing and diversifying group of outdoor
professionals, we are moving on anumber of frontsto FormAlliances and Network. We
will continue offering topic specific workshops like the recent Aldo Leopold Ingtitute’s
Recreation Use Estimation and Arthur Carhart’s Wilderness Courses. We will aso expand
partnershipswith sister organizations associated with rivers, trails, interpretation, eco-
tourism, outfitters, off highway vehicles, wilderness and other outdoor disciplines like the
upcoming fall conference - Alaska Recreation Rendezvous with the River Management
Society, International Mountain Bike Association and State Trails Symposium. Alsoin
the March 2002 we are planning ajoint session with the Alaska Wilderness Recreation and
Tourism

Association to be announced. Inanew initiative, Wildlandsisjoining forces with the
Alaska Sports Show in April 2002 to offer an educational Statewide Summitin conjunction
with the 20,000 plus attended sportstrade show. Thefocusof thefirst spring summit will be
on Motorized Recreation and will contract with the National Off-Highway Vehicle
Conservation Council to provide leadership and support. We have aso begun amonthly
electronic news report called Wild E-News to inform professionals of upcoming
educational opportunities and available technical resources.

We are hoping to increase the participation in quality and relevant education and
training courses to benefit a greater pool of outdoor professionals and increase the
networking opportunities to help spread the word on success stories and resources for
all professionals. Joining forceswith our partnersto share the costs and increase dialogue
on commonissues and goals will further our effortsto maximize the benefits and reduce
the dis-benefits of outdoor recreation and tourism.

Calendar of Events.
9/8-10/01 North American Water Trails Conference, Portland, ME,
Contact: Al Staats, 202-232- 0350.

9/19-22/01 Recreation Rendezvous 2001 - Alaska Recreation & Park Association, River
Management Society & State Trails Symposium LakeL ucille Inn in Wasilla, AK.
Contact: Warren Templin@msb.co.mat-su.ak.us, 907-745-9690, http://home.gci.net/~arpa

9/20-27/01 Wilderness Stewardship, Kenai Princess Resort, www.wilderness.net/carhart

9/26-29/01 ATrailLink 2001@, 3rd International Trails & GreenwaysConference
St. Louis, MO,
Contact: Rails-to-Trails Conservancy, 202-331-9696, or http://www.railtrail.org/.

10/9-11/01 Alaska Tourism Industry Association Annual Convention & Trade Show,
Anchorage, AK, http://www.al askatia.org/convention/convinfo.html

10/3-6/01 National Recreation and Park Association Annual Congress and Exposition,
Denver, CO, http://www.activeparks.org/.

11/4-5/01 National Interpreters Workshop, DesMoines, 1A,
Contact: Brook McDonald brookmcd@ai s.net.

11/4-8/01 American OutdoorsNational OutfittersMeeting, A Confluence 2001@
Denver, CO, Contact: http://www.americaoutdoors.org./

3/11-13/02 Alaska Wilderness Recreation & Tourism Association Annual Conference,
Wedgewood Resort, Fairbanks, AK.
Contact Sarah L eonard at 907-258-3171 or email deaonard@awrta.org.

4/1-7/02 Alaska Sports Show & ARPA Outdoor Recreation Summit Motorized Recreation
with the National Off-Highway Vehicle Conservation Council (NOHVCC), Anchorage, AK.
Contact Bill_Overbaugh@ak.blm.gov or 907-271-5508.

FACILITY INVENTORY
MANAGER

by NRPA Staff

The National Recreation and Park Associa-
tion (NRPA) and The Active Network (Ac-
tive) haveintroduced thison-line Facility In-
ventory Manager (FIM) in order to build the
first-ever completeinventory of local recre-
ation facilitiesin the United States.

After two years of field research and valu-
ablefeedback from park and recreation pro-

fessionals, we've released FIM to replace
the first version released by NRPA and Ac-
tive over ayear ago. Now, instead of search-
ing for your agency among a list of nearly
6,000, you can simply log in and manageall
your agency, parksand facility datafrom one
simple console.

Why is this data being collected? Or better
yet, why should you bother adding your
agency’sfacilities?

First and foremost, we'll provide a smple
Internet link (button) so that your facility
information will be accessibleto any citizen
searching your agency’s web site. In addi-
tion, and for those without web sites, your
information will be accessible through
Active.com and its broad distribution net-
work, including Citysearch.com, Yahoo!,
USA Today, 35 regional sports magazines
and many daily newspapers.

But certainly most valuable, will be the abil-
ity for you to access reporting and
benchmarking features that allow you to
compare your agency and its facilities and
operations through a variety of metrics.
You'll be able to compare your agency
through key variables such as budget size,
population served and agency types.

Some of thereportsyou’ || be ableto access,
for example, are:

* Park acres per 1,000 residents * Percent-
age of resident and nonresident population
served * Number of facilitiesper 1,000 resi-
dents (number of softball fields) * Global
Recovery Rate Cost Per Service Hour And
much more...

For those who previoudly had a user name
and password in our old system, simply en-
ter that information during thelogin process
and you'll be taken to your agency’s man-
agement console. If your agency has never
used Activeparks.org, then smply click on
“add your agency.”



JarvisNamed NRPA
ExecutiveDirector

Ashburn, VA—-T. Destry Jarvis, former Presi-
dential Appointeeto the U.S. Department of
the Interior, has been named Executive Di-
rector for the national Recreation and park
Association (NRPA). With more than 28
years experience working in all facets of
parks, recreation, wildlife, and open space
management through government, nonprofit,
and public service positions, Jarvis brings
an outstanding level of skill and knowledge
tolead NRPA.

“We are delighted to have a person who is
not only asqualified as Destry Jarvisto lead

our esteemed organi zation, but aperson who
also has a strong passion and a heartfelt
commitment to the causes of parksand rec-
reation,” said Alice Conkey, NRPA President.

Jarvis most recently served as Senior Advi-
sor to the President of the National Associa-
tion of Service and Conservation Corps
(NASCC) where he helped expand the out-
reach of the organization’s 100-plus local
corpsthat conduct millions of hours of con-
servation service work on public lands.

Heis agraduate of The College of William
and Mary, where he received a Bachelor of
Science in Biology, and served his country
inthe U.S. Army including atour of duty in
Vietnam.

“1 am honored to have the opportunity to
lead such a dynamic organization as the
National Recreation and Park Association,”
said T. Destry Jarvis. “| havefollowed NRPA
as an organization from afar. The profes-
siona men and women who manage our park
and recreation areasfor the public, and those
citizen-board members who oversee these
areas, are often overlooked and underval-
ued.”

Headed to NRPA Congressin

Denver?
| emailed our Colorado-connection, Killer
Kotowski, for the local scoop on rooms for
the NRPA Congress, Oct 1 - 6. Hereare some
numbersand namesto try, if housing through
NRPA gets booked between now and then:

Executive Tower 303/571-0300, $99
Comfort |nn Downtown 303/496-04008

She also listed Holiday Inn downtown &
Marriott Courtyard, and said you don’t want
to be at the hotels out by Stapleton.

NRPA Aquatics Section Becomesa Branch

Contact: Walter C. Johnson (800) 677-2236

After a number of years of study, the national Recreation and park Association Board of
Trustees voted unanimously at their recent meeting in Annapolis, MD, to approve the
National Aquatic Section’s request to become a Branch.

The aguatic professionals join seven other branches who comprise the infrastructure of
NRPA: American Park and Recreation Society Branch, Armed Forces Recreation Society
Branch, Citizen Board Member Branch, Student Branch, National Therapeutic Recreation
Society Branch, National Society of Park Resources Branch, and the Society for Park and
Recrestion Educators Branch.

Becoming a Branch gives the Aquatics membership a status within the Association which
meritsan elected Board of Trustee on the policymaking NRPA Board. It also recognizesthe
growth and contributions of the Aquatic membership in the area of education, training,
publications, conferences, schools, workshops and coalitions.

The national Aquatic Branch had its beginnings when anucleus of national aquatic |eader-
ship approached NRPA in 1988 to become recognized in the infrastructure of the Associa
tion. They cited their representation of 205,000 swimming pools and 15,000 beaches man-
aged and operated by NRPA members and involvement in boating, sailing, marinas, fishing,
water parks, water exercise and many other water related recreation activities. After study,
the Trusteesin may of 1988 decided not to make this specialization a Branch, but rather a
Section. No representation on the Board was granted.

As the national Aquatic Section grew to more members than four of the seven existing
Branches, in 1996 another request was made asking the Section to become a Branch. The
response by NRPA was to hold off with this action until the entire governance of the
Association could be studied. After dealing with the governance issue, the Board of Trust-
ees felt convinced that the Aquatic Section provided numerous benefits to over 20,000
national aguatic professionals, produced over $1 million dollarsin revenue from non-dues
sources, developed many publications, education and training programs and, built coali-
tions with other national aguatic associations.

The National Aquatic Council, a 21 member Board of Directors of the National Aquatic
Branch will now elect a Board of Trustee representative to serve on the Board of Trustees
following the conclusion of the National Congress for Recreation and Parks in Denver,
Colorado, October 3-6, 2001.

President Ray Morrill, of the newly formed National Aquatic Branch and Superintendent of
Recreation for the Wheaton Park Digtrict, Illinois, stated, “This is a monumental day for
aquaticsin our nation and | applaud all the efforts of our aguatic |eadership and membersin
continuing to improve the services we offer to the nation’s swimming pools, water parks,
beaches, marinas, boating, sailing and other water recreation related programs. We play a
significant role in providing membership services to this specialized component of NRPA.
Every community in the United States has need of our services and this new status will
propel usforward.”

Alaskain NRPA News
Several Park Superintendents of National Parksin Alaskawere highlightedin aphotointhis
past July’sissue of NRPA's Parks & Recreation Magazine. Sure, they misspelled “ Katmai”
National Park, but they got Alaskaright. And it was neat to see our peers on page 45. They
were sharing adiver of the spotlight with new NRPA Executive Director, T. Destry Jarvis,
who waswith themin Katmai.

Didn't get the magazine? Perhaps you should join NRPA for afantastic resource of profes-
sional development, federal lobbying, on-the-job tips, a great “ Law Review” section and
many, many other benefits. Check it out! www.nrpa.org <http://www.nrpa.org> or
www.activeparks.com. <http://www.activeparks.com> Don't get theimpression that the
best part of NRPA is a super, monthly magazine. Check out the website (and NRPA) for
yourself. ARPA has a partnership program to make NRPA membership easier for you. Get
hooked up!




Alaska Recreation and Park Association
AWARD NOMINATION FORM

(Please see other side for Qualifications & Categories)

Nominee: Title:
Address:
Award Category: 1. Professiona

2. Young Professiond
3. Distinguished Service

Qudlifications:

Examplesof Leadership & Contributionsto Field:

Professional Affiliations:

P easeinclude any additiond information that you would liketo present about your candidate:

Nominated by: Phone#:

(print)
Address:

| certify that | am personally aware of and have verified all factsabout thisnominee.

Signature

RETURNTHISFORM TO:
AlaskaRecreation and Park Association
Awards Committee

227 Caviar St.

Kenai, AK 99611

(Return by August 30, 2001)



You Don’t Haveto Sell Your Soul:

Marketing Partnerships, Not Event Sponsor ships, Can Turn your
Wish List into Reality Without Turning your Parksinto Billboards

By Mick Jackowski, Chief Strategist, GreenPlay, LLC

It'safamiliar problem. Your parks and recreation department budget is shrinking or staying the same, yet the number of quality services
you are expected to provide is ever increasing. Y ou have that wish list of projects that could make parks and recreation a shining star in
your community, but your department is understaffed and overworked just trying to keep up with day-to-day operations. Now, you can
actually get your dream projects funded from companiesthat do businessin your areathrough marketing partnerships. Thisconcept isnot
to be confused with its better-known cousin, event sponsorship.

A multitude of parks and recreation agencies utilize event sponsorship, which is defined for this article as corporate support for your
specific events or programs in return for tangible benefits to the company. Some communities that do not pursue these funding opportu-
nities are afraid that if they enter into sponsorship agreements, they will have to put giant billboards throughout their parks and facilities.
This does not have to be the case. 1n fact, more companies put less value on signage and would prefer lessintrusive benefits where they
can develop good relationships with citizens in the community. Conseguently, fewer and fewer companies are looking for signage when
they work with parks and recreation agencies. However, even without the need to erect large corporate placards, event sponsorship is
more time consuming and cannot create nearly the amount of cash revenue for your department that cooperative marketing partnerships
can.

Cooperative marketing partnerships are one of the fastest growing alternative funding methods being used by municipal parks and
recreation agencies across the country. It is defined as partnering your entire parks and recreation department with a company that does
businessin your area. The negotiating leverage your department creates by bundling all of your facilities and events together into one
exclusive package makes the opportunity much more attractive to members of the corporate community. It is for this reason that the
revenue sum of marketing partnershipsis much greater than all of your event sponsorships combined. Companieswant to be exclusively
associated with your entire department, and are willing to pay a premium for it. Thisis also the reason why large, nonprofit athletic
organizations, such as the National Collegiate Athletic Association (NCAA), bundle their own sponsorship opportunities.

Here are few of the advantages that marketing partnerships have over traditional event sponsorship:

LessWork
Instead of looking for sponsors for each of your events or programs on an individual basis, a single marketing partnership can provide
financial support for al of your events. Thislightening of your workload allowsyou to redirect your staff to handle other responsibilities.

L essCommer cialization

Because this comprehensive relationship is more of apartnership instead of a sponsorship, many companies are lessinterested in placing
huge, permanent signs on your grounds. They would rather develop good relationships with citizens who frequent your facilities and
events. For example, this can be done through temporary information booths that can be removed after the completion of various events
or programs.

MoreCash, L essProduct

In many small sponsorship arrangements in parks and recreation departments, much of the corporate investment is given as in-kind or
trade, such as advertising or product. Although providing these benefitsisanice gesture, your budget needs more cash. By working with
acompany in a department-wide partnership, you can insist and will receive cash instead of trade.

MoreRevenueThan You | magined Could BePossible
Combine al of the revenue and trade you receive through your current sponsorships and multiply that by four. On average, that is the
minimum you can expect your revenue to increase if you change your strategy from using event sponsorships to devel oping marketing
partnerships. Again, thisisdueto the premium that companieswill pay to be one of the recognized exclusive marketing partnersfor your
entire department. However, be careful. If your department does not have ample background in marketing and sponsorship, you may be
leaving money onthetable. A company’sinitial offer may befar below itsactual worthinthe market. Outside expertise can often be hel pful
during the procurement and negotiation stages to ensure you receive fair market value. These services can often be obtained for little or
no cost to your department.

Continued on page 7



(Continued from page 6)

Closing Tips

Regardless of whether you utilize event
sponsorships or marketing partnerships, it
is important to create a policy that details
the types of relationships that will be pur-
sued and the benefits that will be provided
or excluded. Moreimportantly, the process
of creating this policy ensures that every-
one, from council membersto staff, isonthe
same page so misunderstandings do not
occur | ater.

It is also important to note that a marketing
partnership does not mean that your agency
would be required to use the product or ser-
vice of the partner. If you wish, this exclu-
sive relationship can only be for marketing
benefits and does not have to involve your
purchasing department. Remember, you call
the shots, not the company. Y ou do not have
to provide a benefit with which your depart-
ment does not feel comfortable. Most com-
panies would like marketing exclusivity in
their product or service category, and are
comfortable working with you to determine
what other benefits can be provided. The
more benefitsyou can provide, the morefund-
ing you will receive.

Dr. Mick Jackowski is Chief Strategist with
GreenPlay, LLC, aparks, recreation and open
space management consulting firm. Hecan
be contacted at mick@greenplayllc.com or
(303) 439-83609.

Mike Hecker’'s New Baby

Widll, weare proud parents of our fourth child
and third boy!!!

Braedan Ethan Hecker was born on Fathers
Day- four weeksearly. Both baby and Mom
are doing well. We even moved the same
week into a larger home only two doors
down. We were busy last week with new
baby and new home. For apicture, you can
check out the web site
www.growingfamily.com <http://
www.growingfamily.com> then fill in with
Bethesda North Hospital, Montgomery, Ohio
withthedate June17. Of course, timewaits
for nobody whenyou taketimeoff fromwork-
we are currently two weeks ahead of sched-
ulewith the community center construction.
Although, the baby and Karlawaited just in
time for daddy to get back home from the
Recreation Facilities School in Colorado.

So Mikewhen do we get the photos?

ExecutiveDir ector
SitkaTrail Works, Inc.

SitkaTrail Works, Inc., anonprofit corpo-
ration dedicated to trail planning and con-
structioninthe Sitkaarea, is seeking appli-
cants for the position of Executive Direc-
tor. Three-quarter time, Exempt. $25,000 -
$30,000 annually DOE, based on a30 hour
work week Qualifications: Must have one
year in supervisory role. Experienced with
nonprofit entitiesincluding project and fi-
nancial management, grant writing, fund-
raising and volunteer organization. Must
be able to deal with staff, volunteers and
the general public in a direct and courte-
ous manner. Experience with issues con-
cerning Alaska communitiesand trailsisa
plus.

Open until filled. Thefirst deadlinefor ap-
plicationsisAugust 31st 5 p.m. AST.

Mail or Fax resume and three referencesto:
Executive Director Hire
SitkaTrail Works, Inc.
801 HPR SitkaAK 99835
fax: (907) 747-6065

Cartographic Tech
Automated L andsPr oj ect
GS9

This is open to anyone. Please pass it
along to anyone you might think is inter-
ested.

Fred James

USDA Forest Service, Region 10
Geometronics Group

Geospatial/GI S Coordinator

709 W. 9th, Room 831D, Juneau, AK 99801

(907) 586-7957 flames@fs.fed.us

Resour cesM anager at (907) 745-9687.

driver’slicense and a good driving record.

N\

Job Postings )

City Of Unalaska
Job Announcement

WeAreAn Equal Opportunity Employer
IN HOUSE POSTING: July 23, 2001
TOTHEPUBLIC: duly 23, 2001

The Department of Parks, Culture and Rec
reation is accepting applications for the po:
sition of AquaticsM anager. Thepositioni
open until filled.

GENERAL DESCRIPTION: Thissupervison
level position plans, organizes and coordi
nates a community aquatics program fo
youth and adults, including the safe oper
tion of the pool and the supervision o
aquatic programs and personnel.

Salary: $41,226 - $49,608 per year DOE

Regular Full Timeposition
Excellent benefits

CITY OFKENAI
PLANNING DEPARTMENT
TITLE: DEPARTMENTASSISTANT |1
RANGE: 7A, NORMAL HOURSWK_.: 25
ESSENTIAL JOB FUNCTIONS:
Prepare engineering documents using
mapping software.

Download and access AutoCAD/GIS in-
formation to prepare and update numerous
Planning, Zoning and Public Worksgraph-
ics and plans.

Organize and maintain as-builts and docu-
ment inventories using database software.

Prepare graphicsfor public meetings.
Other duties as necessary including but

not limited to data input, filing, copying,
and answering telephones.

MATANUSKA-SUS TNA BOROUGH

Title: GISCoordinator PCN: 155 Salary: 26A $23.12/hr.
Thisisaregular full-timeposition in the Office of I nformation Technology.
Announcement Posted: 8/13/01 Application Deadline Extended: 9/10/01 5:00 p.m.

The employee occupying the position of this classis responsible for planning, coordi-
nating, supervising, and administering the Borough Geographic Information System.
General Qualifications: Minimum four years of progressively responsible work experi-
ence in automated cadastral mapping. Experience with geographic information sys-
tems, ArcView, and completion of course work in engineering, computer science, or
related areas to the level of Bachelor's Degree is desired. Must have a valid Alaska
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Aquatic Section offers
Emergency Cardiac Caretraining

Jennifer Crawford has been an employee of the Mat-Su Branch of
the South Central Alaska Chapter of the American Red Crossfor just
over 2 years. Serving asthe Programs Coordinator for the Mat-Su
Valley, sheisacertified First Aid/ CPR / AED instructor, and over-
sees all Red Cross Health and Safety related courses offered in the
Mat-Su area. Jennifer will share information on the recent Emer-
gency Cardiac Care revisions, and how the ECC recommendations
wereintegrated into Red Cross courses, particularly relating to new
defibrillator technology, and Aquatic/Lifeguard programs.

Think this nice playground isn't

dal-resistant? . .
T Think Again!

Playeorld Systems? gives you:
PlayArmoer™ coated steel,
| Stainless stee! straight slides.

piece pluminum spiral shides:
Dwer 70 themed icons, and.
Prismeoat™ metallic colors to
-make your playground shinel

Northwest Plavground Equipment, Inc.
120 First Avenue NW
lzsaquah, Washington %8027
425-313-9161 or B00-T26-0031
fax:425-313-9194

(Presidents Message continued from page 1)
| recommend anifty little quick-read book “ Who Moved My Cheese:
An Amazing Way to Deal with Change in Your Work and in Y our
Life’ by Spencer Johnson. No, it won't get your boss or commis-
sion off your back, but it will tear the clouds away so you can seeto
create your own solutions. Let’sdiscussit over lunchin Wasilla. As
the song says, “1'll see you in September.”

20001 ALASKA TRAILSSYMPOSI UM
LakeL ucillelnn, Wasilla, Alaska, September 21 & 22.
More information can be found at www.al askatrails.org

Register now! For 2 daysin September, professionals, retailersand
usersof Alaska' strailswill gather in Wasillato participatein astate-
wide educational conference. Educational trackswill addresstrail &
bridge building, impact mitigation, conflict resolution, organizing,
and understanding liability. Special features of the conference in-
clude:

? A gpecia address to the Trails Symposium by Governor
Tony Knowles.

?  Keynote address by famous Alaska dog musher Dee Dee
Jonrowe.

?  Nationa expert Dr. Theodore Flickinger on effectivecitizen
organizations.

? A panel from ldaho presenting a case study on conflict
resolution between winter outdoor recreationalists.

?  Statewide meeting of the Governors TRAAK Board on
Sunday, September 23.

?  Specia awards presentation.

?  Establishment of the Alaska Trails System.

?  SilentAuction & raffles.

ARPA Board meeting R
AUTHORIZED DEALER ) )
PLAYWORLD Wed, Sept 19 at 7:00 P.M. in Wasllla,
BEwE (&) SYSTEMS Lake Lucille Inn, Suite B )
(" Up Coming Events )
Sept 16-20 Marketing & Revenue Mgmt. San Diego, Cdifornia
Sept 17 Matanuska River Raft Trip
Sept 18 Y outh ServicesLittle SuCanoe Trip
Sept 18 IMBA Mt. Bike Trail Design/Const/Maint
Sept 19-22 Alaska Recreation and Park Association, AK Rivers Management Society, AK Trails Symposium State Conference
Best Western Lake Lucillelnn, Wasilla, AK
Sept 20 TrailsSymposium Field Trip
Sept 20-21 Aquatics CPO Course for Pool Operators Best Western Lake Lucillelnn, Wasilla, AK
Sept 22 Boards and Commissions Workshop Best Western Lake Lucillelnn, Wasilla, AK
Sept 23 Traak Board Public meeting Best Western Lake Lucillelnn, Wasilla, AK
Sept 23-26 Oregon Parks & Recreation Conf. Seaside, OR
Oct 3-6 National Recreation and Park Association National Congress Denver, CO
Oct15-17 Playground Safety Ingtitute Hotel Captain Cook, Anchorage, AK
Nov 14-17 Executive Development School Sante Fe, NM
Mar5-8,2002  Administrator’sAcademy Fort Worden State Park Conference Center, Port Townsend, WA
Mar 11-13,2002 Alaska Wilderness Recreation & Tourism Association Annual Conference Wedgewood Resort, Fairbanks, AK
April 17,2002  Alaska Sports Show & ARPA Outdoor Recreation Summit on Motorized Recreation
\_ with the National Off-Highway Vehicle Conservation Council (NOHV CC) Anchorage, A K)




Citizen Board MembersNeeded Here& There:
National Goal to Boost Citizen Advocates

Oneof ARPA’s long-standing goal s has been to increase the involvement and participation
of the Citizen-Board Member (C-BM) in Alaska. Many communities and agencies meet
monthly with one of our profession’s strongest resources, but the involvement may end
there.

The ARPA board presented changes to allow the FLASH to be sent directly to board
members, however, our agencies must forward these namesto our Membership Committee
Chair, Janie West. Wefed thispersonal touch for the member will increasetheir connection
to other citizens and the needs of the profession around the state, the country and interna-
tionaly, aswell.

Asaretired professional, Bob Robertson knowsthe importance of the Citizen Board mem-
ber, asaperson and the critical role of the Citizen. For thisreason, Bob works hard to bring
top, national speakersto our ARPA annual conferences. We have wonderful opportunities
to motivate, educate and unify our board members, so let’s take advantage this year in
Wasillawhiletravel is somewhat easier. Send as many asyou can! Thisistheyear to create
Alaska sfirst CBM section!

With Mr. Robertson’s election to the officers side of the National Board of the NRPA
Citizen-Board Member Branch, this creates avacancy to serve asARPA'srepresentative to
the National Board. We have received aletter asking thisvacancy to befilled. PerhapsY OU
have a suggestion; send your C-BM delegate to Wasilla on your budget, then possibly on
to NRPA in Denver on ARPA'sticket. What afantastic networking opportunity for someone
fromY OUR town!

National C-BM hasfour other areas of request to each state affiliate toimprove our citizen's
role

* Make citizen involvement part of our strategic plan. (Done!)

* Create aCitizen's Focus Group to discuss ways citizens may become more active support-
ers of our state’s association and parks and recreation effortsin our state. (We have three
great sessions in Wasilla's Recreation Rendezvous which invite citizens... Let’s build on
this.)

* Establish at least two sessions at our next state conference... (Done!)

* Support the C-BM Awards Program by nominating outstanding citizen advocates from
our state. (Let’sforward our Award winnerson. But first Y OU should nominate Y OUR local
board member to the ARPA Awards!)

Please submit your board members names and addresses to Janie West ASAP, and sign up
your boards for Recreation Rendezvous.

JARK &

PHONE (907) 346-4518
FAX (907) 346-4519

MARGARET EMPIE

E-mail: margaretempie@ alaska.com

Playground Equipment +« Fitness Courses = Park Amenities

BoardsAnd Commission
Workshop

The annual Boards and Commissionswork-
shop will be held on Saturday, September
22, at the Best Western Lake Lucille Innin
Wasilla. Thiswill beapart of theAlaska Rec-
reation and park Association State Confer-
ence held September 19to 21.

Dr. Theodore Flickinger, Executive Director
of the Illinois Association of Park and Dis-
tricts, will conduct the course.

Dr. Flickinger has conducted aworkshop on
boards and commissions several times here
in Alaska. Heisactivewith theNational Rec-
reation and Park Association and was na
tional President in 1998-99. He has authored
articles and books on advisory and policy
making Boards and Commissions. One book
is“ AreYouonBoard.” Hewas co-author of
“The Park Commissioners Handbook.”

It is noted by the Alaska Recreation and
parks Association officials that the sessions
are not for just parks and recreation boards
but any organization that isforming aboard
or has aboard in operation now.

The course $75, including lunch.

Itisthedesire of ARPAtoformaBoardsand
Commission Section for ARPA during the
conference. Currently there are eight cities
that have their parks boards registered with
the state association.

Certified Pool Operators
Workshop

The Aquatics Section of the Alaska Recre-
ation and ParksAssociationwill hold thetwo
day Certified Pool Operators course on
Thursday, Sept 20 and Friday, Sept 21, dur-
ing the ARPA state conference.

The instructor for the CPO course will be
Corey Willis, Registered Sanitarian, Programs
Program Coordinator for the State of Alaska.
With an ever increasing number of swimming
poolsin the state, it is essential that the op-
erators of the pools be certified and receive
training for pool operation.

The cost for the training program is $150.
The Aquatics Section will also hold several
sessionsduring the conferencefor lifeguards
and instructors.
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Alaska Recreation and Par ksAssociation
P O Box 102664
Anchorage, Alaska 99510-2664







